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The Mountain Village: Gaofeng
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• How can we start a successful and sustainable service-
learning program? 
• Be honest, we don’t have a clue at the very beginning…
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• Joined some service-learning events, such as 
• Service-Learning symposiums/sharing organized by Lingnan
Univ., PolyU, HKU, CUHK, Taiwan Universities, etc.
• Community visits and service-learning fairs
• Met some NGO friends, colleagues from different 
universities and established friendships.
• Contacted NGOs and see if we can have site visits to their 
programs.
• Also tried to contact universities to see if we can work 
together.
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• NGO in Sichuan: Qichuang Service Center 
• Site Visits to Gaofeng Villige / Shuimo Town / Wenchuan County 
/ Xinlu Town / Santai County
• Establish friendship with Qichuang colleagues and learn from 
their experience
• Collect the service demands from potential service destinations
• How to design tailor-made service-learning program for UM 
students which are beneficial to the local people and based on 
UM students’ abilities and interests. 
• Through the collaboration with Qichuang, we started our 
service-learning program in Sichuan
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Service-Learning Planning after the Site Visit: 
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• Work with students and Qichuang for program planning
• Recruitment and Interview 
• Intensive promotion (having meals with Students, Email, Poster, WeChat, 
etc)
• Word of Mouth from previous student participants
• Pre-Trip Preparation
• 1st Briefing Meeting and forming groups, brainstorming of the service 
program in village/in host families of the village/in local school
• 2nd Meeting: Service program proposal sharing and debating and claim
• 3rd Meeting: Report on the progress of the asks preparation
• 3-Day Intensive preparation before the trip
• Material preparation and Testing
• Mock teaching and demo in front of peers, opinions from peers, revisions
• Establish WeChat Group 






Sport Activities with Local Primary School Students
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• Daily Reflection
• Written reflection 
• Peer sharing and discussion
• Preparation for next day’s service program
• Reflection on the Whole Program
• Video Documentation of the Service Learning Trip
• Yunnan: https://www.youtube.com/watch?v=4AUDTWO1G8c
• Sichuan: https://www.youtube.com/watch?v=PTQAgAmp1KU
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• How to Make it Sustainable?
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• Continuous communications with 
service destination
• The Villagers / Local NGO Tutors / 
Local Students
• Establish the connections between 
UM students and local people
• Such as WeChat group for 
communications
• Photos
• Empower students to harvest 
• Sense of achievement
• Sense of contributing something 
meaningful to local community
• Sense of self-ownership of the 
program 
• Intensive involvement on the 
program planning, design, 
implementation, and refinement for 
next year
• Coming back to the same place 
annually --> Open an entire new 
world
• 2014  2015  2016
• Strong legacy (help from previous 
participants, connections with 
local community and NGO)
• Understand the local needs
• Gradually expend the service 
coverage to the neighboring 
villages
• Make the program fun 
• Students harvest lots of joy from the 
Participation Word of mouth 
among students and passion





• Established partnership with the Education Bureau of 
Jinggu County, Yunnan 
• It was actually initiated by a UM student from Yunnan
• The Story:
• We would like to open another service-learning program in 
Yunnan and established a connection with Linchang City.
• One of our students came from a place which is closed to 
Linchang, so we asked her for more details.
• After knowing more about service-learning, she asked a 
question: “why not make it happen in my hometown and I can 
help”
• A fantastic program starts …
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• Some sharing from the Education Bureau of Jinggu County, 
Yunnan
• They worried that we just come and go for fun and travelling
• Local school principals worried that we don’t know how to teach 
local students
• They worried that our students cannot survive there
• They don’t know what is service-learning
• Our students’ service and sincerity left them a deep 
impression 
• The Eudcation Bureau sent us a letter for the establishment 
of long-term partnership lately. 
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Jinggu Special School




Local students hang out with UM students 
in weekend
Qianmao Village Primary School
Thank You
